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1.1 Business Research
1.1.1 Areas of Research

Lesson 1

Starter: Many businesses are formed each year, but not all of them succeed. What should a
business research before opening? Identify 5 areas they could research:

1.

2.

3.

4.

5.

Think and Apply: Why is it important for a business to research the market they are 
entering, before they open. (2 marks)

………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………..

In this unit, there are 3 areas of research you need to know:

1.

2.

3.

1. Customer Base

Definition: Customer Base

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………
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Activity: Who is the customer base for the following products or services?

Product Customer base Reasons

Sensodyne 
Toothpaste

Raisins

Lawnmower

Think: What methods of research could the business use to research 
their customer base?

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………
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2. Competitor Analysis

Definition: Competitor Analysis

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

Think: Why is it important to understand who your competitors are?

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

An easy way to compare a businesses competitors, is to create a competition chart. An 
example is below:

Product Age of 
Customers Consumer Base Price

Where can it 
be 

purchased?
Special K 

Red Berries 
Bar

Adults 18+ Women £1.99 for 5 Supermarkets

Nature 
Valley 

Canadian 
Maple Syrup 

Bar

Adults 18+ Men/Women £1.50 for 5 Supermarkets

Cadbury 
Brunch Bar 10 years+ Men/Women/Children £1.99 for 6 Supermarkets

Activity: You are creating a new yogurt aimed at young children. It will need to appeal to 
both children and parents. These days, we are increasingly more conscious of the contents 
of processed food and the sugar content of products aimed at children, so your product will 
need to consider these factors.

Complete a competitor chart investigating the potential competitors based on the above 
scenario and identify the different features of the different products.
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Product Age of 
Customers Consumer Base Price

Where can it 
be 

purchased?
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3. Current and Potential Demand

Definition: Current Demand

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

Definition: Potential Demand

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

Activity: When will the following products experience the highest demand?

The last one is blank for you to think of your own example.

Product Demand Season

Charcoal

Hot Water 
Bottles

Kickers 

Thorpe Park 
Entry Tickets

Hand Sanitiser

When a business estimates its demand, there is a chance it over estimates how much stock 
it needs. 
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Plenary

Think and Apply: Describe 2 consequences of overestimating the amount of stock you 
need to the business. (4 marks)

………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………..
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1.2 Business Research
1.1.2 Legal Requirements

Lesson 2

Starter: Have you heard of the new GDPR laws? Read the news article below.

The General Data Protection Regulation, also known simply as GDPR, is a form 
of European legislation that is aimed at increasing the protection of citizen’s data
in the European Union. It replaces the previous 1995 data protection laws.

Approved by the European Parliament in April 2016, businesses were given a 
two-year transition period to make sure they are GDPR compliant. The 
legislation comes into effect on 25th May 2018 and any business found not to be
compliant could face large fines in the millions.

It has been a wake-up call for data security. People are increasingly realising 
that their personal data is not just valuable to them, but hugely valuable to 
others.

The growth of technology and electronic communication means that every day, 
almost every hour, we share our personal data with a huge number of 
organisations including shops, hospitals, banks and charities.

But that data often ends up in the hands of marketing companies, analysts and 
fraudsters.

What are the consequences to a business for not following the new GDPR regulations to 
protect customers’ data?

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………
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Businesses need to ensure they are all following the legal requirements. For example, an 
individual who wants to open their own restaurant needs to ensure they have a licence to 
trade and serve food. 

In this unit, there are 3 areas of business legal requirements you need to know:

1.

2.

3.

1. Business Insurance

Definition: Business Insurance

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

Example:

What are the consequences to ASDA after this incident occurred?

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

How could ASDA deal with this situation?

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………



LO1 - Research, Resource Planning and Growth for Business

11

A business must ensure it is protecting itself, its employees and other stakeholders. 
Businesses must have Public Liability Insurance which covers the cost of claims 
made by members of the public for incidents that occur in connection with your 
business activities. 

Businesses should also have Employee Liability Insurance which protects 
employees. If businesses do not have this they could be fined up to £2,500 per 
employee, per day the insurance is not in place. 

2. Intellectual Property Law

Definition: Intellectual Property Law 

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

How do you think Apple should respond to these headphones that have 
clearly copied the design of their famous AirPods?

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

Has this company breached intellectual property laws?

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………
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3. Risk

Definition: Risk

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

All businesses are required by law to assess and manage the risks in their workplace.

Businesses will complete an assessment of a particular situation and document this in a 
formal document known as a risk assessment. 

Businesses need to prove they have taken preventative measures to ensure that the general
public, employees and any contractors do not come to harm.

When McDonald’s managers conducted their risk assessment, what things do you think they
considered?

Example: They would have considered the number of people from the public entering their 
restaurants.

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………
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Plenary

For Oasis Life Day, all teachers need to complete a risk assessment for any school trips. 

What risks might need to be considered on a school trip to central London?

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………
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1.2 Resource Planning
1.2.1 Physical resources

Lesson 3

Starter: What resources do you think a new start-up business would need to set up? Fill in 
the mind map below with your ideas. Try to think of at least 5.

Resources a new business 
might need
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Resource planning allows businesses to identify the resources it will need to successfully 
start operating. These resources can take many forms such as physical resources and 
technological resources.

In this unit, there are 5 physical resources you need to know:

1.  

2.   

3.  

4.  

5.

1. Premises

Definition: Premises

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

Examples: 

What are the benefits of running a business from home?

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

What could the potential drawbacks of this option be?

……………………………………………………………………………………………………………

Running a business from home Running a business from an office space Running a business from a whole building
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……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

2. Equipment

Definition: Equipment

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

What physical equipment might be needed to run a school?

 Printers

    
  
  
     

   

Think: Do you think any of this equipment similar to what a business might require? 
What equipment in particular?

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

3. Raw materials

Definition: Raw materials



LO1 - Research, Resource Planning and Growth for Business

17

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

Using the definition above, what raw materials would the following businesses need 
to acquire:

Business Raw materials needed

Chef

Wardrobe manufacturer

Farmer

4. Transport

Definition: Transport

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

It is important that a business can supply its products to its customers. If a business 
supplies shops, large deliveries may have to be made using suitable transport. 

Case Study

‘Cathedral City is a business that sells cheese to major 
supermarkets in the UK. Cheese can melt very easily, 
especially in the summer months. If the cheese arrives to the
supermarket in a damaged condition, Cathedral City has to 
take the cheese back and loses money on this sale.’

Explain why is it important for businesses tailor the transport
method to the product that is being transported? Use the 
example of Cathedral City to support your answer. (4 marks)

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………
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……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

5. Fixtures and Fittings

Definition: Fixtures

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

Definition: Fittings

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

Many shoe shops have fixtures on the wall to demonstrate the shoes 
that the shop has in stock. 

Can you think of any other examples of fixtures that you have seen in
shops?

………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………
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Plenary: Sometimes business office space is advertised as ‘contains fixtures and 
fittings’. What is the benefit of this for a new business looking to rent an office 
space?

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

Fixture in a shoe shop
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1.2 Resource Planning
1.2.2 Technological resources

Lesson 4

Starter: 

Look at the timeline above and the changes in technology that have occurred. 

Explain why you think it is important for a business to keep up to date with these 
technological changes.

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………
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Businesses use many different types of technology to produce products and services for 
their customers.

In this unit, there are 6 technological resources you need to know:

1.

2.

3.   

4.   

5.   

6.    

1. Card and NFC readers

For customers, the methods of paying for goods and services has changed significantly over
the past twenty years. 

Definition: NFC reader

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

Examples of NFC readers are:

1)   
 

2)   

For payments of over £30, customers need to enter their personal PIN to make the payment.

2. Till 

Tills enable businesses to record the sales that 
have been made and store the money from 
customers who pay using cash. Tills have 

changed in line with technology and can now be 
seen as computers themselves that record 

payments and transactions.

Self check-outs
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Technology advances have enabled customers to checkout their items on their own, using 
‘self-checkouts’. Customers can scan the barcodes of the items they are purchasing and 
then pay for them using cash or card.

Activity: List the advantages and disadvantages to a business of having self-checkouts 
available for customers.

Advantages of self-checkouts Disadvantages of self-checkouts

Use your advantages and disadvantages to help you answer the following question:

Discuss whether Fruity’s would benefit from using self-checkout machines in their small 
grocery shop. (6 marks)

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………
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……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

3. EPOS

Definition: EPOS

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

EPOS can help businesses in many different ways:

1)   

2)  

3)  

4)

They can take many different forms eg. Apps, 
Ipads.

In retail stores they commonly use ipods that 
have EPOS software built in to help monitor 

sales.

Case study

No tills? Now that is smart! Sainsbury’s chucks out checkouts with first shop-and-go phone 
scanner store.

Britain is famously a nation of queuers, but now shoppers have been given the chance to 
choose products, skip the line at the till and simply walk out. In a first for a UK supermarket, 
Sainsbury’s has developed a smartphone app that allows customers to scan items from the 

shelves, pack them in their bag and then leave. Instead of going to the checkout, they hold up 
their phone to a pay point near the store exit and receive a digital receipt reading ‘you are now

free to leave the store.’

After a small trial at a store in London’s Euston Station, the system has been rolled out in full 
at a branch near Clapham North underground station in South London. Users need to 

download an app and link it to a Nectar loyalty card. The system uses Apple Pay to take 
payments. Age-restricted items such as alcohol still require clearance from a member of staff.

While the supermarket does not expect a surge in theft, and is retaining conventional tills, it 
will increase the number of cameras and security staff to deter shoplifters.
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What do you think may be the main issues with this new system?

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

This trial system will be attractive to certain customers. What types of customers will 
want to use this new system?

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

Who do you think would want to use the older system of queuing and paying?

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………
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4. Digital manufacturing 

Definition: Digital manufacturing

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

Consumer expectations and habits are evolving quickly, and a digital approach allows a 
product to businesses to change products faster. 

A digital system means a business can easily produce a variety of designs, also known as a 
prototype. 

Definition: Prototype
…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

Example: Digital manufacturing allows products to be individualised for customers.

Photobox is a business that produces products using products that customers upload to its 
website. Its products include mugs, photobooks, calendars etc. 

The advantages of digital manufacturing include:    
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The main disadvantage to the business is:



      

5. Digital communications system

We use a variety of methods to communicate with friends and family. We use our 
smartphones and devices to send messages and emails and ‘chat’ through various apps we 
download. 

In businesses, digital communications are the most common form of communications used. 
This is convenient as people don’t need to be in the same building, city, or even country, 
which saves money on resources such as flights, train or car journeys.

For example:

Misha works in the UK and needs to send a financial document to John in America. In the 
past, this would need to be sent by post, but now Misha can simply email the documents to 
John.

6. IT Infrastructure

Definition: IT Infrastructure
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…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

Examples of IT infrastructure include:

1)    
   

2)  
  

3)       
   

4)    

Businesses are encouraged to use more environmentally friendly methods of power such as 
solar panels and solar battery systems. Many businesses invest in backup power generators
to ensure that they have a constant power supply.

Plenary: 

Out of the 6 technological resources we have looked at today, which do you think is the most
beneficial to a business and why? Is one more beneficial to certain business than the other?

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

1.3 Business Growth
1.3.1 Internal growth

Lesson 5

Starter: Answer the questions below:
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Why might a business want to grow?

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

Can you think of a business that has grown in the past 5 years? What makes you think they 
have grown?

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

Once a new business is established, it may wish to grow. There are 2 ways a business can 
grow, and both of these are important to a business that wants to continue to succeed and 
develop.

There are two ways a business can grow: 

1)  

  
2)    

This lesson we will be looking at internal growth, and next lesson we will be looking at 
external growth.
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Definition: Internal growth

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

There are 4 types of internal growth that you need to know:

1)   

    

2)  

   
3)   

4)    

4. Diversifiation

Definition: Diversification

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

A business might have a product that sells very well, and might decide to change an 
ingredient to make a new product. 

For example: 

The record company Virgin 
diversified their business in order to expand.
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Think: Using the definition and example above, think of your own example of a business 
that has diversified.

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

5. Geographical Expansion

Definition: Geographical expansion

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

Example: 

Greggs has used geographical 
expansion to grow their business 
across the UK. It first of all started

as one bakery in Newcastle in 
1951.

Since then, Greggs has 
geographically expanded to all 

over the UK with 1,953 bakeries.

6. Horizontal Integration

Definition: Horizontal Integration

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

Think: What is the main advantage of using horizontal integration as a form of internal 
growth?

……………………………………………………………………………………………………………
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……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

There may be other reasons for horizonatal integration, for example a known brand might 
combine with an unknown brand operating in an area the known brand is looking to diverisfy 
into.

Example:

In 2005, Pizza chain Domino’s bought their competitors in Germany called Joey’s Pizza. The
restaurants continued to operate with the brand Joey’s Pizza, but the restaurants are owned 
by Domino’s.

7. Vertical Integration

In order to understand vertical integration, you must first understand what is meant by the 
supply chain.

Definition: Supply chain

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

Activity: Complete the supply chain.
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Definition: Vertical Integration

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

A business can grow by buying/integrating with another stage in the supply chain. 

Vertical integration example

In 2016 Ikea purchased some forest areas in Romania and Bulgaria

Ikea = Manufacturer/Retailer Forest = Raw materials
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Ikea bought some forest areas which is used for the same industry (furniture), but is at a 
different level within the supply chain. Ikea purchased the raw material supplies in order to 
grow, even though this is moving backwards along the supply chain.

Another example is Netflix:

Netflix is a movie and television streaming 
distributor service. Its customers can access 
a wide variety of movies and programmes 
using their devices. 

Netflix now also produces its own 
programmes, which is an example of vertical 
integration

Think: Which two areas of the supply chain is the Netflix site and the programmes it 
produces? 

1) Netflix site

………………………………………………………………………………………………………….

2) Netflix own programmes

…………………………………………………………………………………………………………

Plenary:

In the table, decide which method of internal growth is used for each example.

Remember the 4 types of internal growth:

 Diversification
 Geographic expansion
 Horizontal integration
 Vertical integration

Example Internal growth method
A car manufacturer taking-over a range of 

car showrooms
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Nike integrating with their suppliers who 
make their clothes

Zara taking over a clothing factory in India
Dyson expanding their product range from 

hoovers to hair dryers
Coca Cola creating Diet Coke

British Airways having their own on board 
catering

Samsung merging with Apple

Dunkin’ Donuts having opening stores in 
the UK
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1.3 Business Growth
1.3.2 External Growth

Lesson 6

Starter: Last lesson we looked at internal growth for a business. Answer the following recap 
questions below:

1. What is meant by internal growth?

………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………..

2. What 4 ways can a business grow internally?

………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………..

3. Give an example of diversification.

………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………..

4. Define vertical integration.

………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………..

This lesson we will be looking at external growth for a business.

Definition: External Growth

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

In this unit, there are 3 forms of external growth you need to know:
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1.

2.

3.    

1. Mergers
Definition: Mergers

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

An example of a really successful business merger is Disney and Pixar.

Disney and Pixar merged in 2006 and since then have produced many successful 
children’s films.  Both businesses were successful on their own but the merger 
meant that they could combine the expertise of their employees to dominate a very 
competitive market.

Activity: Sort the following statements into advantages and disadvantages of a 
business expanding externally through a merger.
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1) Expertise of staff from both businesses
2) Opportunities for new products and services
3) Job losses could occur
4) Disagreements may occur
5) Can dominate a market
6) Share prices could reduce if investors are worried about the merger
7) Combines what two businesses own

Advantages of a merger Disadvantages of a merger

2. Takeovers
Definition: Takeovers

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

Activity: Fill in the blanks using the words on the PowerPoint.

Takeovers have been occurring more and more ……………... This is because some 
companies have become vulnerable due to ……………… in the way consumers 
shop. More and more consumers are shopping ………….. which means high street 
shops have seen their sales and profits …………... 

Businesses that are relevant and able to …………… against the internet markets 
can potentially acquire …………… of such struggling organisations. This can enable 
successful businesses to ………… and develop into new …………... This could 
increase its ………… …………. and also gain the organisation different brands to 
market to consumers. It will cost the businesses, however, as some ………….. might
disagree with the takeover and leave. 

Examples of takeovers include:

 Poundland was involved in the takeover of 99p Stores, which was making a 
loss. Poundland paid £55 million to take over the business in 2015.

 The Co-Op bought Nisa Local for £143 million in 2017
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 Hilco, an Australian company, bought Homebase for £1 in May 2018

3. Joint Ventures
Definition: Joint ventures

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

Example:

A company might want to complete some research with a similar company, which 
then can share the findings and use them to benefit its own business.

Google and NASA formed a 
joint venture when they created 
Google Earth in the mid - 2000s.

Think: What is the advantage of a joint venture for a business?

……………………………………………………………………………………………………………

……………………………………………………………………………………………………………

End of LO Quiz
1.     The definition of customer base is

a.  A method of finding out information on an aspect of a business

b.  The main customers who access a business’s products and services

c.  Any individual who has an interest in a business

d.  Supplying customers with the products and services that they want
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2.   The defintion of potential demand is

a.  When a business tries to predict how popular its product or service is going           
to be

b. When a business determines how often customers purchase products/services

c. How much of a product/service a business is able to supply

d. When a business caluclates how many products it needs to sell to cover its costs

3.  Which one of the following is NOT a form of internal growth?

a.  Diversification

b.  Horizonal integration

c.  Geographical expansion

d.  Takeover

4. Uber (the taxi company) explanded by creating Uber eats, a food delivery service. 
What form of growth best describes this?

a. Horizontal integration

b. Vertical integration

c. Geograpgical expansion

d. Diversificiation

5. Which one of the following best describes external growth?

a.  How a business has grown from where it originally started to the current    time, 
and where it strives to be in the future

b. When a business increases in size and required additional premises

c. When a business grows by buying or taking over other organisations, enabling the 
business to expand its operations

d. A method that businesses use to break into new markets by developing and 
selling new products

6. What is a merger?
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a. When a business acquires control of another  business

b. When two businesses voluntarily decide to become one organisation

c. When two businesses join together for the purpose of completing a project

d. When a business tha t operates in one part of an industry acquires another 
organisation in the same industry but that operates at a different level within the 
supply chain

7. Disney Pixar is an example of…

a. Merger

b. Takeover

c. Joint venture

d. Vertical integration

8. Which of the following best describes intellectual property law?

a. When a business pays a company in case anything happens to it or its employees 
when completing its business activities

b. A formal document that businesses complete to assess the risks of a particular 
situation

c. Protects a business’s products , the designs it creates, its brand name or 
inventions

d. Laws that  a business must comply with otherwise it will face fines or closure of the
business.
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9. Which one of the following is NOT a technological resource for a business?

a.  Card and NFC readers

b. Fixtures and fittings

c. Till

d. EPOS

10. What is meant by the term ‘prototype’?

a. Applying digital technologies to the manufacturing process

b.  The hardware, software, facilities and networks that a business uses to enable 
information to flow

c. A form of digital communication

d. A model of an initial design of a product, which can be altered before being 
produced for customers to purchase

Mark     /10


